LA GLORIA INDEPENDENT SCHOOL DISTRICT
DISTRICT OF INNOVATION PLAN

Introduction:

The overall goal and mission of La Gloria ISD is to establish a tradition of excellence by
providing engaging curriculum and instruction that encourages collaboration, communication,
and critical thinking, by leading educational innovation in technology and facilities, and by
fostering community partnerships that create a community of learners dedicated to promoting
high expectations and achievement for all students.

House Bill 1842, Section 4, passed in the 84th Texas Legislative Session, provides Texas public
school district the opportunity to be designated as Districts of Innovation. The plan allows school
districts to modify state requirements at the local level to better meet the needs of the students
served. As a District of Innovation, La Gloria ISD will be able to implement the Innovation Plan
with the increased flexibility governing education programming, empowerment to innovate and
think differently, and the freedom necessary to personalize learning while ensuring each student
is prepared to assume the role of a productive citizen. Districts are not exempt from statutes
related to curriculum, graduation requirements, nor academic and financial accountability.

District of Innovation Committee Members: | Innovation Plan Term:

David Braswell, Superintendent The term of the plan is for five years, beginning in

Kristina Gonzalez, Teacher August 2018 through the 2022-2023 school year,

Luanna Perez, Teacher unless terminated or amended earlier by the Board

Chris Moralez, Secretary of Trustees in accordance with the law. The

Melva Moralez, Community Member committee will continually monitor the

Melinda Perez, Parent effectiveness of the plan and recommend to the
Board of Trustees any suggested modifications to
the plan.

District of Innovation Timeline/Process:

May 15, 2018 Board Resolution, Public Hearing, Appoint
Committee

June 18, 2018-July 17, 2018 Plan Posted on district website

June 27, 2018 School Board Votes to Approve Plan

July 25, 2018 Notify Commissioner

August 2018 until 2022-2023 Plan is implemented
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START OF SCHOOL YEAR (TEC §25.0811)

Under current Texas state law, “a school district may not begin instruction for students for a
school year before the fourth Monday in August”. TEC §25.0811

Benefit of Exemption

Beginning school earlier than the fourth Monday in August will create greater flexibility in the
district calendar. By doing so LGISD seeks to improve the overall district attendance rate,
improve student success on state and local assessments by balancing the amount of instructional
time per semester, and to allow for greater opportunity for meaningful staff development
throughout the school year. School start date is an item that the District should be able to
determine locally and on an annual basis to determine what is best for our community.

Innovation Strategy

La Gloria ISD will determine on an annual basis the local starting date of the first semester. The
superintendent will submit the annual calendar to the Board of Trustees for approval. The
calendar must be approved by the school board and distributed to the staff and put on the
district’s website. The District will continue to seek innovative instructional arrangements once
provided this flexibility.

TRANSFER OF STUDENT (TEC § 25.036)

Inter-District Transfers Currently, under Texas Education Code §25.036, a district may choose to
accept, as transfers, students who are not entitled to enroll in the District, but TEC §25.036, has
been interpreted to require a transfer to be for a period of one school year. TEC §25.036

Benefit of Exemption

La Gloria ISD maintains a transfer policy under FDA(LOCAL) requiring nonresident students
wishing to transfer to file a transfer application each school year. In approving transfer requests,
the availability of space and instructional staff, availability of programs and services, the
student’s disciplinary history records, work habits, and attendance records are also evaluated.
Transfer students are expected to follow the attendance requirements, rules, and regulations of
the district. TEC 8§25.036 has been interpreted to establish the acceptance of a transfer as a one-
year commitment by the district. The district is seeking to eliminate the provision of a one-year
commitment in accepting transfer applicants. In rare circumstances, student behavior warrants
suspension (in or out of school) or expulsion. In addition, student attendance may fall below the
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TEA truancy standard. In these rare cases, La Gloria ISD would benefit from an exemption from
the one-year transfer commitment.

Innovation Strategy

Non-resident students who have been accepted as inter-district transfer students at La Gloria
ISD may have such transfer status revoked by the superintendent at any time during the year if
the student is assigned discipline consequences of suspension (in or out of school) or expulsion.
In addition, if the availability of space, instructional staff, and availability of programs and
services becomes an issue, students transfer status may be revoked. Also, students not meeting
the State’s 90% attendance standard may also be subject to immediate revocation of the transfer
status. The district is seeking exemption from the one-year commitment in accepting transfer
applicants and to allow the district to rescind a transfer at any time during the school year.



